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Beyond twice a day milking systems

Dairy farmers using the norm of twice a day milking have been challenged to consider changing their milking system to
increase productivity while reducing or maintaining costs.

The DairySA Central Region Innovation Day this year will include presentations from two dairy farmers
explaining why the change away from twice a day milking has boosted their businesses.

Mawbanna dairy farmer Matthew and Pippa Gunningham moved from the United Kingdom to Tasmania’s
North West to continue their dairy farming livelihood in 2000.

The Gunningham'’s core philosophies are low investment in depreciable items such as machinery, and
productivity per hectare. Therefore, they decided to use a once a day (OAD) milking system after adding 100
hectares to their 200 hectare holding by buying the property next door. OAD allowed them to milk even
more cows on the expanded area.

“We want the cow to do the work harvesting her own feed and spreading her own manure - we want simple
systems,” Matthew said. “We thought OAD would help us to make most effective use of the property as our
focus is on increasing productivity per hectare rather than per cow.”

The Gunningham'’s increased the herd from 450 to 750 head of mostly Jersey or Jersey X cows, effectively
increasing stocking rate by 10 per cent. Matthew said Jerseys are more suited to the OAD system as they
require lower inputs and maximised milk from grass. Changing to OAD resulted in production per cow falling
by 15 to 20% but allowed more cows to be run.

The result of the changes is that the farm now produces 55 per cent more milk with a cost structure very
much the same as before changing to OAD. A major capital expense was purchasing about 200 additional
cows. The herd is effectively split in to two, each milked once a day utilising the 40 a-side swing over dairy.

“We milk one herd in the morning - older cows that stay closer to shed - and one herd in the afternoon -
younger cows that walk 1 to 3 km,” Matthew said. “After mating we then milk one herd behind the other, all in
the morning.” The system offered many positive spin-offs including improved cow body condition, elimination
of lameness and significant increases in fertility.
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The 2X herd is milked first, followed by the 3X herd. In the afternoon the 3X herd is milked followed by the
2X, with the 3X herd again milked at 9pm. This roster allows equal time splits between milking in both herds.

“We run the 2X and 3X system to balance our milk production with the limitations of the equipment we have,”
Mike said. “Therefore we maximise the use of our existing infrastructure, while producing more milk.”

The largest contributing factor to increased production was the cows’ ability to consume more grass. Each
herd rotates to one of over 150 fresh paddocks after each milking. The dairy will be expanding its paddock
numbers to 240 in the future.

For the past 10 years, the core assets of the business have grown at 30 per cent per year, from an original
milking herd of 130 cows. Cow numbers will increase to about 2000 by spring 2007, after the addition of an
adjoining property acquired by the Doman and Joppich families.

Mike said it took about three years to learn how to milk on 3X working through issues such as rosters,
lactation management and feed utilisation but the business is now working efficiently to maximise
productivity, retain labour and maintain costs. “Our eleven core staff are still with us and we continue to
expand,” he said. “3X is definitely not for everyone but it works for us.”

Corn, corn and more corn!

Over 30 farmers and industry personnel attended the second SE Forage Innovation Field Day in mid
February this year. Berko Pastoral Co is hosting Stage 2 of the trial with 6 varieties of maize/corn on the 36
ha pivot. The well laid out trial allowed field day attendees to view the short and long season varieties.
Robby Zeissig led the day with a comprehensive review of the trial so far, including the management
difficulties of some extreme wind conditions in late November which led to some extensive resowing.
Pictures displayed at the field day portrayed the extent of the damage. The resulting maturity difference of
the resown plants could be seen on site.

James Mann opened the day with thanks to the
Berkefeld family for hosting the trial highlighting that
it's not always the easiest of jobs to manage trial sites
on commercial farms. Darren, Steve and the rest of
the Berko Pastoral team are doing a great job!
James also emphasised that the SE Forage
Innovation project was an excellent example of dairy
farmers’ levies at work, with DairySA and Dairy
Australia funding the project and the aligned
FutureDairy program. He urged farmers to submit
their levy vote before March 16"

Other speakers included Darren Berkefeld, Berko
Pastoral Co., and Sean Kenny from FutureDairy.
Sean gave an overview of the FutureDairy project,
the linkages with SE Forage Innovation and
welcomed Bill Jeffery from the FutureDairy Maffra
Partner Farm to the field day. Rick Jordan closed the
session.

Sean Kenny from FutureDairy and Damon Heinrich from Mt Gambier at the Field Day

Work is now being done on the winter crop varieties for the site with the corn due to be harvested in March.
The field day hand out is available from DairySA.

Shhhhhhhh...Shorter Milking Secrets to be revealed in SA

Shorter Milking Secrets workshops will be held in the Barossa Mid North, Mount Compass and Mount
Gambier areas in early May this year. There is still the opportunity for a workshop to be held in the Hills
and/or River/Lakes area. Please contact Verity on 8766 0127 if you would like be involved in a workshop that
lets you in on all the secrets of shorter milking times!
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Have your say — Vote by March 16 ™

Following the Dairy Levy Seminars, which were run across SA in February, now is the time to exercise your
voting right. The Dairy Service Levy funds activities which are an extension of your individual farm
businesses. The current levy rate has been unchanged for 10 years while the cost of services provided to
the industry have increased and reduced the purchasing power of levy income. The Levy Poll, which closes
on March 16", gives farmers the chance to recommend the level of funding that they would like to see
invested to help shape the future of their industry.

Programs which are funded from dairy levies and cur rently provided through DairySA include:

Forage Skill$

SE Forage Innovation

3030 RFN

Dairying for Tomorrow
Coordinator

Taking Stock
Countdown Downunder
CowTime

TopFodder

Feeding Dairy Cows

Dairy Farm Fertiliser
Course

InCalf

Condition Magician

Program to increase farmers skill, knowledge and confidence in forage
management

Research on commercial dairy farm testing utilisation of 40t DM/ha with a
complementary forage rotation

Regional Farm Network on Fleurieu working to increase profit by 30%
through consuming 30% more home grown forage

Through the Dairying for Tomorrow program the State Effluent Program
(Resource not Waste), DairySAT, Myponga Catchment and Innovative Dairy
Design projects and more have been facilitated in SA to assist dairy farmers
in management of natural resources on farm.

Review how your business is travelling, identify the most important issues
affecting the business and look at ways of ensuring sustainable profitability

Short course on managing mastitis and milk quality
Courses, resources and milking monitor service

An on-line resource for quality silage production, providing you with access
to the most comprehensive collection of information and expertise about
silage in Australia

A course on dairy cow feeding, nutrition and grazing management.

A course for SA dairy farmers designed for SA conditions and offers a wide range of
information on best practice fertiliser and nutrient management.

A learning program working with dairy farmers and their advisers to achieve
measured improvement in herd reproductive performance

The condition magician is a comprehensive guide to body condition scoring your herd

Dairy Discussion Groups

One area in which dairy farmers can benefit from their milk levy is by becoming a member of a local
discussion group. DairySA supports discussion groups by funding their facilitation.
During 2006 groups focus on topics such as
Business Management (performance & analysis, planning & infrastructure, drought support);
Farm Management (fertiliser, pasture and grazing management, ration formulation and drought strategies)
There are many benefits of belonging to a Discussion Groups:
- Learning from the group: provision and sharing of business information such as key performance

indicators.

Gain experience “farmer to farmer”, learn how other dairy farmers manage their farms and look at
infrastructure options.
Information is made available from consultants; R& D and government agencies.
Encouragement to use and implement knowledge (eg. Calculation of business indicators, pasture
management tools and stock management tools).
Emerging issues that have come to the fore in 2006 are the topics of water and irrigation, equity and
ownership and risk management.

Funding for discussion or focus groups is available from DairySA. Contact Verity on 8766 0127 for details.
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Help is at hand — Fertility Focus Report

Assessing your herd’s fertility is now easier than ever, with InCalf's Fertility Focus Help desk, a free service
to the dairy industry.

InCalf's Fertility Focus Report uses existing herd records to produce a one-page report that makes it easy to
identify priorities for improvement and set achievable targets.

Fertility Focus Reports are generated from your herd records. They can be provided by your local HI/milk
recording centre, some dairy advisors and commonly used herd management software programs. Accredited
providers are listed on www.incalf.com.au.

Taking Stock in the Drought

Drought management strategies need to be planned, flexible, continually monitored and adjusted accordingly
as the situation changes. DairySA programs Forage Skill$ and Taking Stock will help with your business
planning.

Forage Skill$ offers increased knowledge and to build skills specifically in the area of forage management.
Taking Stock is an industry wide opportunity funded by Dairy Australia and dairy companies. It enables dairy
farmers to review how their business is travelling, identify the most important issues affecting the business
and look at ways of ensuring sustainable profitability. Under the current drought situations it is important to
monitor and address how your dairy business is coping under the strain. Taking Stock provides one-on-one
support with a trusted and trained adviser. This is a FREE service essential for all those who want to review
their situation. This course can be repeated, so if you have done the course before, consider it again.

TAKING STOCK ADVISERS:

Dairy Farmers

Murray Goulburn

Warrnambool Cheese & Butter

National Foods

Independent

Greg Gilbert 0407 399 134

Brian Thomson
Colin Fox
Rodney Petering
Adriana Robaina
Kylie Williams
Julian Manowski

Kirstie Murphy
Sam Acheson
Steve Scown

Shane Teakle

0417 807 874
0407 604 581
0428 993 395
03 5563 2100
0438 832 432
0408 391 855

0408 088 624
0414 781 217
0418 853 911
08 8398 6366

“Taking Care of Yourself and Your Family”

In September 2006, the South Australian Government announced that as part of its drought assistance
package it would fund the printing and distribution of a new edition of the highly regarded mental health
resource book, Taking Care of Yourself and Your Family by respected author and educator Dr John Ashfield.
Taking Care of Yourself and Your Family takes the reader through the many mental health issues prevalent
throughout our society and provides practical suggestions for how to deal with conditions such as
depression, anxiety, insomnia, anger, stress, grief, relationship violence and substance abuse. Medication,
who to contact in a crisis or emergency and a range of therapies are discussed.

It has been compiled primarily for use by people in rural and remote areas who have little or no useful
access to the kinds of counseling and psychotherapy support that people in urban centres can generally take
for granted.

For more information contact: Pam Eberhard, SAFF Rural Communities and Health Support Officer
Ph: (08) 8232 5555 or peberhard@saff.com.au
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Drought Contacts

CONTACT

PHONE / WEBSITE

OTHER INFORMATION

GENERAL

Drought Hotline

180 20 20
www.service.sa.qov.au/drought.asp

First point contact to direct farmers to appropriate
assistance

Dairy Industry of SA

www.dairyindustrysa.com.au

Technical, industry and drought information

SADA

08 8293 2399
www.sada.asn.au

State dairy farmer organisation - information,
support and lobbying

DairySA

08 8766 0127

Grants, courses, research, technical information,
drought coordination

Taking Stock

08 8536 3958

Free one-one support program to assist dairy
farmers review their business and plan for the
future

Community Support
Grants

1800 836 211

Grants up to $5,000 are available for rural
communities’ activities specifically for building
resilience and coping with the drought.

GRAIN, FODDER, FORAGE

ABB Grain 1800 018 205 www.abb.com.au
Aust. Fodder .
Industry 039890 6855  www.afia.org.au Contact details of hay .
e growers across Australia
Association
AWB Limited 1800 054 433 www.awb.com.au
Forage Skill$ 08 8536 3958 Building farmers skills, knowledge & confidence

in forage management

SA Grain & Hay
Report

08 8766 0127
www.dairyindustrysa.com.au or
email dairysa@bordernet.com.au to
subscribe

Weekly hay and grain prices as well as relevant
commentary

SAFF Grain &
Fodder Register

1800 753 277

A register of available seed, fodder and agistment

PERSONAL AND FAMILY SUPPORT

Lower Murray Farm
Support Service:

08 8531 1303
0408 814 858 - Bronte Warneke

Counselling

Drought Link

1800 619 532

Personal and family support

Support Worker or 08 8303 1497
Beyond Blue www.beyondblue.org.au Personal support / depression information
Lifeline 131 114 Personal and family support

Relationships
Australia

1300 864 277

Personal and family support

Personal & Family
Support Line

1800 618 532

Personal and family support and counselling on a
24/7 basis
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Drought Contacts

WATER

River Murray Water For water users in the Murraylands, allocation &

08 8595 2053

Restrictions restriction information, licenses & water trading
SA Water 1800 130 952 Inform_atlon on water restrictions & top tips to save
water in your home, your garden & your business
FINANCIAL
Farm debt mediation services for primary producers in
Farm Debt Mediation 08 8232 5555 drought-affected areas, who need assistance negotiating with
their bank.
Rural Financial Free and impartial rural financial counselling service to
; . 1800 836 211 . S
Counselling Service primary producers as well as EC application support
EXCEPTIONAL CIRCUMSTANCES
EC Guidelines and 1800 182 235 www.pir.sa.gov.au
Application Assistance :look under: Activities - Exceptional Circumstances — Farming
Centrelink 132 316 . Assistance with EC applications and Farm Help
www.centrelink.gov.au
Rural Financial See details under financial Assistance with EC forms and information
Counsellors above

TECHNICAL INFORMATION

Bureau of Meteorology www.bom.gov.au Weather information and forecasts

NSW DPIl Dairying &

Drought Agnote www.dpi.nsw.gov.au Technical and drought information

Roseworthy Information 1800 356 446

Centre Technical information

1300 364 322, 08 8226 0222

. Fact sheets, EC information
WWW.pir.sa.gov.au

Rural Solutions / PIRSA

General SA Govt. contact for referral to all Govt.

Service SA 132 324 ;
agencies.

Drought Surveys — a big thanks!

A very big thank you to all those people that have sent in their drought surveys to help us review and
develop strategies that will help you get through the drought. There is still time to get your survey in so
fax/post it back so we can make sure what we deliver is what you need

Read it sooner - Newsletter via email

If you would like to opportunity to receive your newsletter earlier, DairySA are now offering to send it to you
via email (in addition to receiving it by post). To obtain this service please email dairysa@bordernet.com.au
with the subject line “Subscribe to newsletter by email”.
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