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To facilitate research, development and extension for a profitable, sustainable South 
Australian dairy industry 
 
 

�������	
 
To communicate and coordinate research, development and extension activities with 
stakeholders and support the implementation of effective extension and regional 
initiatives. 
 
 
 
 
 

 
 



DairySA - Annual Report 2005 / 2006  4 of 27 

 

		

�� �� �� �� �� �� �� �� 		
 

Strategic Direction .................................................................................................. 3 

Vision ................................................................................................................. 3 

Mission ............................................................................................................... 3 

Contents ................................................................................................................. 4 

Chairperson’s Report............................................................................................... 5 

The DairySA Region ............................................................................................... 6 

DairySA Objectives................................................................................................. 7 

DairySA  Regional Development Program.................................................................8 

DairySA Network.................................................................................................. 10 

Regional Committees ............................................................................................ 11 

DairySA Programs ................................................................................................ 12 

Feedbase Production and Utilisation.................................................................... 12 

Natural Resources Management ..........................................................................15 

Business Management and Human Resource Development .................................... 17 

Animal Performance .......................................................................................... 18 

Financial report..................................................................................................... 19 

Acknowledgements ............................................................................................... 27 

 

 



DairySA - Annual Report 2005 / 2006  5 of 27 

 

�� �� �� �� �� �� �� �� �� �� �� �� �� 		 �� �� �� �� �� �� 		
 
DairySA has had another busy year with the rollout of many new farmer driven programs as well as 
involvement in numerous industry initiatives. 

The Focus on Forage program has progressed extremely well with Forage Skill$, 3030 and South East 
Forage Innovation (SEFI), all underway and successfully reaching milestones. DairySA is undertaking 
this work in response to farmer feedback, Taking Stock data, linkages of forage and profitability, and 
the simple fact that forage is a key area on farm that is within farmers’ control. 

Forage Skill$ has attracted the interest of a wide range of farmers across the State. Collaboration 
between farmers, DairySA, Dairy Australia and the 2012 project has meant a relevant program is being 
delivered, to develop forage skills of those that work in the industry. The Forage Skill$ Working Group 
has done an excellent job in developing the project. It’s great to see that many employees and younger 
members of dairy farms are being encouraged and supported in this program. 

It was extremely pleasing that our negotiations with FutureDairy resulted in a FutureDairy Forage 
Partner Farm starting in the South East, in conjunction with SEFI. This is an exciting project trialing 
trialling forage systems that haven’t yet been tried or proven. It’s terrific we have the support of Darren 
and Stephen Berkefeld for this project and the expertise of Horizon Farming, enabling us to undertake 
this research on behalf of SA dairy farmers. 

3030 is going very well in the Fleurieu and Hills with 18 farms involved in the 3030 Regional Farm 
Network (RFN). The project is attracting a lot of interest in the region and project manager Greg 
Mitchell is providing excellent support to the RFN as well as extending the information through other 
farmer groups and articles on key topics. 

Whilst DairySA has invested significantly in forage programs, this doesn’t mean we’ve forgotten the 
other areas of the farm business!  

Monique Aucote through the Dairying for Tomorrow program and in collaboration with industry bodies 
and Natural Resource Management agencies has secured considerable funds for projects for the 
Myponga, South East and Meningie areas as well as the State Effluent program and DairySAT 
Regionalisation. 

We recognise that labour, succession and people management are also integral to the dairy farm 
business and in response to SA feedback from Taking Stock we ran two extremely well attended 
Succession Planning Seminars. Dairy Australia has also initiated a new portfolio “People in Dairy” 
focused on human resource management. This is a new initiative and we are yet to see any programs on 
ground – however we are fully supportive, anticipating programs and resources that will be of benefit 
to SA dairy farmers. 

DairySA seeks to be collaborative in all our programs – working with SADA, DIDB, PIRSA, the milk 
processors, various Government agencies, and industry organisations - to ensure that we deliver value 
for your levy contribution. We’re pleased that through leveraging your Dairy Australia levy 
contribution, DairySA has attracted over $630,000 from other sources for South Australian dairy 
farmers. 

I would like to take this opportunity to thank the DairySA Board and members of DairySA 
subcommittees and project groups. The expertise and commitment of these people ensures that the 
programs we deliver are relevant, timely and practical – driven by farmers, for the benefit of farmers. 
We always welcome feedback and strongly encourage your participation in our organisation and 
programs. 

 
James Mann 
Chairman 
DairySA Regional Development Program Inc 
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DairySA Regional Development Program covers all dairying regions of South Australia 
and includes the South East, Adelaide Hills, Fleurieu, Murray Lands and the Barossa 
Mid North.   These farming regions all have different issues to deal with due to 
differing climatic conditions, natural resources, infrastructure, processing, service 
industries and growth capabilities. 
 
The 2004/2005 farm and cow statistics from the Dairy Authority of South Australia 
show an overall reduction in farm numbers of 10.1% from 2004, while cow numbers 
were down 6.1%. Although still in decline, this has eased back slightly the previous 
year. Better milk prices, more favourable seasons and increased farm efficiency and 
productivity have impacted positively on dairy farm production overall. 
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Source: Dairy Authority of South Australia 
 
Competition for land, rationalization, increased efficiency, tougher regulations and 
change in land use have contributed to a decline dairy farm and cow numbers. As with 
the previous year, increased herd and farm size are expected to continue to counteract 
the decline in milk production and cow numbers.  The state Dairy Plan is still 
anticipating an 8% increase in production to 2013, with South Australia contributing to 
10% of national milk production. 
 
The South East and Murraylands are seen as key growth areas within South Australia. 
The Dairy Industry Development Board’s Agricultural Development Partnership project 
Implementing the State Dairy Plan is continuing to work with industry and government 
to facilitate this growth. A myriad of projects are underway, and DairySA keenly 
supports the overall project and key activities. 
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The South Australian dairy industry strives to be a leader in innovation and 
production efficiency, whilst ensuring that best management practices are 
identified and implemented.  This approach relies on the development of 

partnerships with the dairy farmers, processors and government agencies.   A 
‘sustainability’ approach should incorporate the environmental, financial and 

social benefits required for successful outcomes. 
 
 
The DairySA Board recognises that sustainable dairy production will depend on the 
efficient conversion of inputs - such as feed, water and nutrients.   A series of 
objectives were identified in 2004 to ensure that DairySA can assist dairy farmers in 
achieving these outcomes.  Objectives include encouraging improvement of financial 
and farm management skills, and supporting a framework of delivery in key areas of 
need within the South Australian dairy farming community. 
 
The South Australian Dairy Industry Strategic Development Plan for 2013 clearly 
identifies sustainable expansion and intensification as the primary issues to be managed 
by the industry.   DairySA is committed to provide support for an integrated, targeted 
and monitored extension program that will assist the industry in addressing the issues 
that will arise out of intensification. 
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In 2005/2006, Dairy Australia allocated $284,681 to DairySA. This was a reduction of 
$12,751 from the previous financial year. Despite this reduction DairySA was able to 
continue established programs and significantly increase cash and in-kind contributions 
from other sources. 
 
 

Dairy Australia’s investment in DairySA was leveraged to attract an additional 
$579,643 in cash and $181,400 in kind, from co-investors for South Australian 
dairy related projects.   Total investment in dairy related programs through 

DairySA totaled $1,045,724.  
This is an increase of $388,373 from the previous financial year. 

 

 
External funding was accessed through the National Landcare Program, SA Water, 
Mount Lofty Ranges Watershed Protection Office, PIRSA and FarmBis. Major project 
funding has been secured through the South Australia Dairying for Tomorrow 
coordinator, Monique Aucote for the State effluent project, Resource not Waste; 
Myponga Catchment project and Regionalisation of DairySAT. 

Other cash 
$344,600.00 

34% Dairy Australia Other  
$235,043.00 

22% 

DairySA RDP Budget  
$284,681.00 

27% 

Other in-kind  
$181,400.00  

17% 
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In-kind contributions continue to be of significant value to DairySA with 17% of 
the total budget being resourced through in-kind contributions. The highest 

contributors of in-kind support are attributed to D airy Farmers Cooperative, 
National Foods Ltd and Warrnambool Cheese and Butter Cooperative. 

 
 
DairySA highly values this input of resources and expertise, with many hours invested 
in development and management of programs throughout the State. 
 
Achieving farmer and industry participation in the development, extension and 
evaluation of its programs, is central to the work of DairySA.   The DairySA Network 
Committee, Central Region Committee and South East Regional Dairy Committee, as 
well as project subcommittees, help to achieve this. Farmers, processors, consultants, 
specialist advisers and PIRSA representatives are included in these groups where 
applicable.  
 

 
DairySA acknowledges the significance of this input ensuring that programs and 

projects have a high level of industry input and are relevant to today’s dairy 
farming environment. 

 
 
Based on consultations and direct feedback from farmers, the South Australian Regional 
Development Program has five sub- programs that are aligned to the Dairy Australia 
National Program initiatives.   These areas are: 
 

�  Operation and management 
�  Feed base and pasture utilisation 
�  Natural resource management  
�  Business management and human resources 
�  Animal performance  

  
These priority areas are due for review through the update of the DairySA Strategic 
Plan in early 2007. 
 
The DairySA communications strategy includes feedback mechanisms to dairy farmers 
and industry through industry updates and dairy innovation days.    The DairySA 
newsletter, distributed monthly, is provided to all South Australian dairy farmers and 
interested people in the dairy service industries. 
  
The Stock Journal and DairySA have a successful partnership whereby DairySA 
provides a column each month for publication. Additional to this, regular articles were 
prepared for regional and agricultural newspapers to promote DairySA and DairySA 
Network activities.  
 
Attendances or presentations by DairySA representatives at relevant forums also 
provide DairySA with key communication opportunities, as well as forums organised by 
DairySA – including innovation days and service provider forums. 
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The DairySA Network is a sub-committee of DairySA with full resources provided 
through DairySA and PIRSA. Throughout 2005/6 the DairySA Network has undergone 
a significant review, evaluating the role of the committee and where it fits in the 
industry.  
 
Traditionally this committee’s primary role was to oversee, coordinate and support 
dairy extension activities in South Australia. With changes in the way extension 
activities are delivered and the significant reduction in Government resources available 
for extension, DairySA and this committee has needed to review the role of DairySA 
Network, to ensure best use of limited resources and no duplication.  
 
2005/2006 SA Dairy Network Committee  
 
Craig Zilm   Chairperson, Dairy farmer, Adelaide Hills 
Kirstie Murphy  Executive officer 
Cathy Harvey Dairy farmer, Narrung 
Verity Ingham  DairySA 
Vicky MacDonald  Consultant, Meningie Fodder 
James Mann  DairySA, dairy farmer, South East 
Tony Morbey  Principal Officer, Dairy, PIRSA 
Rob Mulhern   Dairy Farmer, Fleurieu 
Jamie Nietschke Dairy farmer, Mid North 
Mark Schmidt  Dairy farmer, River Murray 
Amy Williams  DairySA Program Support, Rural Solutions SA 
 
Major activities of the SA Dairy Network in 2005/2006 included: 
�  Planning and organisation for  dairy innovation days 
�  Support services to dairy discussion groups 
�  Promotion and coordination of DairySA supported courses in South Australia. 
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With the commencement of the Central Region Dairy Committee and the continuing 
South East Regional Dairy Committee, DairySA had two well represented regional 
committees active in 2005/2006.  
 

 
The South East Regional Dairy Committee continued to act as a focal point for the 

dairy industry in the South East region of South Australia.  
 

The Central Region committee formed with similar goals in October 2005 with 
strong farmer representation from the Mid North/Bar ossa, Adelaide Hills, Fleurieu 

and Murraylands regions. 
 

 
The regional committees’ aims are: 
·  Provide ideas for regional Dairy Innovation Days including key themes and 

speakers. 
·  Support Innovation Day Event Manager.  
·  Seek feedback from farmer networks on current issues that could be addressed by 

DairySA. 
 
 
Central Region Dairy Committee 
 
Jill Williams,  Chairperson, Dairy Farmer 
Kirstie Murphy , Executive Officer  
Monique Aucote, Dairying for Tomorrow 
Cathie Harvey, Dairy Farmer 
Verity Ingham , Executive Officer, Dairy SA 
Jamie Nietschke, Dairy Farmer  
Mark Schmidt , Dairy Farmer 
Verica Seeliger, Dairy Farmer 
Tony Sutherland, Tafe SA 
Brian Thomson, Dairy Farmers Cooperative  
Elaine Trevilyan, Dairy Farmer  
Craig Zilm , Dairy Farmer 
Gary Zweck, Dairy Farmer 

South East Regional Dairy Committee  
 
James Mann, Chairperson / Dairy Farmer  
Kirstie Murphy, Executive Officer 
Lyndon Clegget, Dairy farmer 
David Evans, Dairy farmer 
Virginia Ewing , Dairy farmer 
Susan Hasse, Agronomist, IPL 
Rick Jordan, Consultant, Horizon Farming  
Andrew Kennedy, Kennedy Spraying Services  
Megan Shawyer, Consultant  
Sue Young, Dairy farmer 

 

 
 

DairySA recognises the importance of these regional committees and the 
significance of having “grass roots” input at a local level. Committee members 

freely give their time and expertise to ensure that the programs they are involved 
in are relevant to dairy farmers in their region. 
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DairySA provided over $64,000 through the Small Project Funding Program for 
projects, industry program support and sponsorship of dairy industry activities in 
2005/2006.  
 
Additional funds were sought for projects that dairy farmers across South Australia 
expressed need for or an interest in.  
 
A summary of some of DairySA programs and small projects are outlined as follows. 
 

&��'����	"��'������	��'	(�� �������	
Projects that focus on feed and pasture management, fodder conservation, impact of 
increasing stocking rates and effective use of supplementary feed in farming systems. 

 
Focus on Forage is an initiative of Dairy Australia and DairySA to increase home 
grown fodder productivity and directly increase profitability from increased forage 
utlisation. This project has received significant support from the State Dairy 
Implementation Project.  
 
The program responds to significant farmer feedback to DairySA that increasing home 
grown forage utilisation and productivity is a major driver of profitability on farm.  
 
This feedback is supported by information from Taking Stock sessions with home 
grown forage utilisation being identified as the most significant opportunity for 
improvement on farm in South Australia. 
 
DairySA’s Focus on Forage program consists of three major projects: 
 

�  A 3030 Regional Farm Network on the Fleurieu 

�  The South East Forage Innovations Project 

�  ForageSkill$ 

 
 
 
 
 
 
 
 
 
 
 
 
These three Forage projects are to be linked through DairySA, an extension officer for 
the three programs, and project Steering Committees/Working Groups reports.  

 

ForageSkill$ 

South East 
Forage 

Innovation 

3030 Regional 
Farm Network in 

the Fleurieu / 
Hills 

������������������������������������
���	
����	
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Five active Forage Focus farms also worked through the Focus on Forage Focus Farm 
program, with an agronomic consultant, developing forage and feed plans. This project 
was funded by DairySA and Dairy Australia through the Dairy Moving Forward Taking 
Action program. The program evolved into FORAGE Skill$ which is currently rolling 
out across all dairy regions of South Australia.  
 
 
Focus on Forage: FORAGE Skill$ 
 
The FORAGESkill$ Program aims to increase farmer confidence in farm forage 
management by 50% through skills development and implementation to improve forage 
utilisation. 
 
This will be achieved by improving farmers’ skills in growing more forage and then 
being able to utilise this on farm. 
 
Coaches will use FORAGESkill$ Groups to deliver activities on farm to train skills in 
forage management – using underpinning adult learning principles. 
 
 
Focus on Forage: South East Forage Innovation 
 
South East Forage Innovation (SEFI) aims to optimise home grown forage production 
by researching and demonstrating the production and utilisation of 40t DM/ha in a local 
irrigated dairy production system by identifying, implementing and monitoring a 
‘complementary’ forage rotation anticipated to contain the following elements: 

·  A summer irrigated bulk crop eg maize, 
·  Followed by a winter crop or crops with options being explored including: 

grasses, brassicas, cereals and legumes  
 
The system will be compared and benchmarked against a typical pasture based forage 
system being produced under the same environmental and managerial circumstances. 
 
Stage one of the program was carried out on Donovan’s Dairy through Summer to 
Winter in 2006 with Stage 2 commencing on Berko Pastoral Co. in Spring 2006. 
 
 
Focus on Forage: 3030 Regional Farm Network in the Fleurieu and Adelaide Hills 
 
3030 is a new dairy industry program that aims to improve farm profit by increasing the 
amount of home-grown forage consumed on dryland farms.  Project activities include 
the development of Regional Farm Networks (RFN’s) in the three dryland dairying 
regions in Victoria (North East, Gippsland and South West) to extend messages from 
research (past and new) and 3030 Partner Farms. 
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Project 3030 and DairySA have worked together to support the development of a fourth 
RFN in the Hills & Fleurieu district of South Australia.  The Hills & Fleurieu RFN  
aims to: 
 
·  increase forage consumption and profits on at least 15 participating Hills & Fleurieu 

dairy farms , 
·  extend information on dairy forage production & utilisation; either from past 

research, other current 3030 activities, or from other network farms in SA or 
Victoria. 

·  Feedback farmer information from the Hills & Fleurieu region to 3030 researchers 
and managers. 

 
The Hills & Fleurieu RFN is funded by DairySA and Dairy Australia.  DairySA has 
contracted Greg Mitchell as Project Officer. 
 
 
South East Irrigated Pasture Trial  
The South East Irrigated Pasture Trial, (funded through the Department of Water, Land 
and Biodiversity, Meat and Livestock Australia, South East Catchment Water 
Management Board, Dairy Industry Development Program and DairySA), was run over 
two irrigation seasons with the final data being comparatively analysed. 
 
The objectives of the project were to: 

-  To identify and collect related water use, pasture and management data on 
differing irrigated systems in the South East. 

-  To compare the data at each site, aiming to highlight the different management 
practices and relevant cost differences 

-  To identify education and management gaps, and required information / 
programs; and 

-  To source or develop information and education programs to assist in reducing 
or eliminating the knowledge gaps. 

 
The project demonstrated: 

-  The best performing irrigation system was a centre pivot producing 29.5 
KgDM/mm, whilst the least performing was surface irrigation producing 1.7 
KgDM/mm, a production difference of 1,735% and a profit difference of $3,151 
per hectare. 

-  The lowest performing site was a beef enterprise on a flood irrigation system. 
Whilst the highest was a dairy enterprise, under a centre pivot. 

-  Lowest water use was from a dairy enterprise using overhead sprinklers and 
grew a total production of 13,389KgDM equating to 28.6KgDM/mm. 

-  Highest water use was from a sheep enterprise using surface irrigation and grew 
a total production of 5,226KgDM equating to 2.6KgDM/mm. 
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Aims to establish best management practices for effluent management, improved water 
use efficiency, optimum fertiliser use and to identify issues that impact on the long-term 

environmental sustainability of the dairy industry. 
 
 
Dairying for Tomorrow  
 
Monique Aucote White, the South Australian Dairying for Tomorrow (DfT) coordinator 
continues to initiate a plethora of dairy NRM programs in the state as well as lifting the 
profile of the dairy industry with NRM agencies such as the EPA, NRM Boards and SA 
Water. 
 
Monique has been integral in securing significant funding over the past twelve months 
following consultation with the SA DfT Steering Committee, farmers and NRM 
agencies. Some of the programs are detailed below. 
 
 
Resource not Waste: State Effluent Program 
 
Following the success of the collaborative South East Effluent Management program, 
National Landcare funding was secured to roll out the process across South Australia. 
Over the next three years the program will: 

·  Develop regional guidelines for Best Management Practice (BMP) dairy shed 
effluent management and reuse 

·  Provide technical assistance to at least 30% of dairy farmers in the state 

·  Communicate the potential impacts and improvements in off farm of nutrient 
movement achievable through BMP and the regional NRM benefits that could be 
achieved  

·  Provide assistance through on-ground works funding to farmers to encourage 
construction of BMP systems on at least 10% of farms; and 

·  Evaluate the farm scale and regional benefits of BMP systems 
 
 
Dairy Self Assessment Tool (DairySAT) 
 
DairySAT was regionalized for South Australia with the new booklet and program 
launched at the Central Region and South East Innovation Days in 2006. It is an 
environmental self assessment tool assisting dairy farmers to establish an action plan 
for natural resource management. Funding was secured to deliver the program in the 
South East. 
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Riverton Effluent Project 
 
The Riverton Effluent Program ran over five years at the Slape’s dairy in the Mid North of the 
State. Dairy shed effluent from an anaerobic treatment pond, an aerobic storage pond and the 
separated solids from a trafficable solids trap were analysed for major nutrients, and spread on 
agricultural cropping land at rates which supplied the most rate limiting nutrient to meet the needs 
of the crop to be grown. Crop yields and composition were recorded. Topsoil to 10 cm and 
subsoil at 90 – 100 cm was analysed for nutrients and minerals. The results of the treatments were 
compared with an adjacent area on which normal fertilisers were used, and the same parameters 
measured.  
There was little difference in crop yields and composition, soil chemistry, and heavy metals in the 
soil over the period of the trial. The trial showed that it is possible to utilise dairy shed effluent 
and separated solids to replace conventional fertilisers in a dryland cropping programme.  
There was significant annual variation in the composition of the effluent from each pond, and the 
separated solids from the trafficable solids trap. This variation showed that the use of “average 
industry” composition figures for these wastes is not suitable when balancing nutrient inputs with 
crop requirements, and showed the need to analyse these wastes annually to determine their 
composition before spreading.  
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Aims to support farmers to develop better business skills that improve profitability and 

quality of life. 
 
 
Dairy Careers 
 
The Dairy Careers program was initiated as a project to assist in meeting the ongoing 
labour requirements of dairy businesses in the Hills & Fleurieu region.  It does this by 
better informing young people about the nature of dairying, and the opportunities and 
career pathways that exist.  This work aims to lift young people’s expectations of 
dairying careers, and so increase the availability of interested, motivated people 
interested in working in the industry. 
 
The project supplements this also identifying industry contacts (farmers, advisers, 
groups) who are potential employers or who can provide more information to interested 
young people.  Importantly, the project also aims to impact on dairy farmers 
themselves; by helping them make their businesses more employee-friendly, and by 
giving farmers opportunities to discuss and present their businesses to interested young 
people. 
 
A key strength of this proposal is that it builds on the Mount Compass Area School’s 
Focus Farm project.  The Focus Farm provides a key link to young people as student 
groups, both at Mt.Compass and at other secondary schools.  It also provides a tangible 
focus point for face-to-face interactions between farmers, students and (subsequently) 
the wider community. 
 
Project activities have included dairy businesses involved closely with the Rural 
Operations Project students from Mt Compass Area School and a bus tour to the 
Adelaide Zoo with some specialist speakers for the journey. Kym Mathew the project 
officer has delivered numerous presentations and has been involved in working groups 
related to the topic. 
 
 
National Centre for Dairy Education 
 

The National Centre for Dairy Education – Australia (NCDEA) is an initiative of Dairy 
Australia and Goulburn Ovens Institute of TAFE. The NCDEA assumed the delivery of 
dairy farming and food processing related training programs in 2005.  
 
The South Australian dairy industry along with TAFE SA has been working with the 
NCDEA to roll out the program across the state. In 2006 a new South Australian Dairy 
Education Advisory Committee will be formed, building on the work of the SA TAFE 
Dairy Management Committee and following the principles of the NCDEA. 
 
 



DairySA - Annual Report 2005 / 2006  18 of 27 

 

Lead On and Advance On Leadership Courses 
 
DairySA co-sponsored three South Australian participants in the Lead On and Advance 
on Leadership courses in 2004/2005.  

	
Succession Planning 
Taking Stock data across South Australia highlighted the need for information delivery 
on Succession Planning to dairy farmers. DairySA initiated two extremely well attended 
Succession Planning seminars in August 2005 in Mount Barker and Mount Gambier. 
Feedback was very positive and the State Dairy Plan project funded another two 
sessions in mid 2006. 
 

	

	

���!� 	"�����!����	
Aims to enhance service providers’ and farmers’ knowledge of issues related to the 

health and well being of cattle 
 
 
 
Cow Time 
 
CowTime “Watts’n’Your Dairy” workshops, supported by DairySA, attracted nearly 70 
farmers over the three sessions held in May 2006. The workshops were presented by 
Bill Morgan and they focused on saving energy and reducing operating costs in the 
dairy. 89% of farmers attending stated they were planning to make changes on their 
farms following workshop attendance, with 100% agreeing that it was worth attending 
the day. 
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FOR THE YEAR ENDED 30 JUNE 2006 

 
 

 

 
Dated this 10 th  day of October 2006 
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DairySA gratefully acknowledges the following organisations for their support: 
 
 

 
 
 

 
 
 

      
 
 
 

     
 
 


