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What has been achieved?

A considerable number of industry achievements have occurred as
a result of the existence of the 2002 SA Dairy Plan:

Industry Investment
o0 Significant investments have been made to existing cheese
processing plants.

0 Attracted funding from Federal and State Governments and
industry for the appointment of the Manager, Dairy Plan
Implementation (MDPI) and associated resources for the
industry development program.

0 Attracted funds for an agronomy extension service to assist
with managing change in the Murray River region.

0 SAdairy industry’s website being developed.
Consistency of approach to dairy

o0 Dairy has the attention of SA Government Ministers.

0 Industry has better relationships with state, regional and local
agencies.

0 Regional Development Boards are working together with a
common view of dairy industry aims and requirements.

0 Whole-of-Government approach to the alignment of the various
SA Government agencies has been commenced, led by
PIRSA. .

0 Extra focus on NRM issues including joint industry and EPA
input to revised effluent management guidelines.

o0 New training opportunities for local cheese-makers.
Farm development

0 Industry has used the plan to articulate industry potential
0 Investment attraction activities are underway

0 Knowledge is being pooled on optimal dairy farm sites

0 Industry training and R&D needs under review.

How is this plan to be
implemented?

The SA Dairy Industry Development Board remains the primary
body responsible to the Government and industry for the plan
objectives and initiatives, as well as monitoring and reviewing
achievements.

PIRSA remains the lead agency with responsibility for
implementing the plan, working through the Board, with industry
stakeholders including farmer organisations, processors, service
providers and other Government agencies. The Manager, Dairy
Plan Implementation has prime day-to-day responsibility for
implementing strategies developed as part of this plan.

A consistent Whole-of-Government approach to the
implementation of the SA Dairy Plan remains crucial to its
SUCCeSS.

More information

Implementing the plan

What is yet to be done

The original plan’s strategies remain relevant, but a number of new
initiatives have been added as areas of priority:

Industry Investment

0 Attract further investment in processing through food
manufacturing policy and infrastructure of Government and
regions:

0  Support to protect and enhance the manufacturing
investments that have been made

0  Promote the environment for further higher-value
investments in innovation and product development

0 Apply resources to maximise industry development
opportunities

0  Optimise use of the MDPI role in plan implementation

Consistency of approach to dairy

0 The “whole of government” cohesion needs to go much further
to embrace the impact of;

0 Ongoing reform of water policy
0 The requirements of the EPA
0 Energy pricing and access

0 Ensuring appropriate infrastructure through the supply chain to
support the strategic plan (eg. Water, power, roads, transport,

shipping)
o0 Ensuring ongoing investment in knowledge of South East
aquifer

Farm development

o0 Improve co-ordination of functions with stronger promotion of
industry capacity

o Complete promotional package for use interstate and overseas

o0 Identify best practice case studies to identify regional potential

Environment

0 Increase emphasis on monitoring and managing the
environmental impact of dairying

Innovation

o0 Develop an innovation program for dairy that reflects R&D
alignment with objectives and targets in the state dairy plan

o0 Facilitate training in skill areas associated with processing and
manufacturing activities

Contact: Tony Morbey, PIRSA Livestock Phone: 08 82077956 Fax: 08 82077852 Email; tony.morbey@state.sa.gov.au
Address: 33 Flemington Street, Glenside, SA 5065 or GPO Box 1671, Adelaide, SA 5001
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The SA dairy industry plan

The South Australian Dairy Industry Development Board was
established to provide strategic leadership and advice to
Government on the SA dairy industry. It provides a forum for each
of the major stakeholder groups in the SA dairy sector to develop
initiatives which contribute to further industry development.

The Board believes that a State dairy plan is critical because:
0 It communicates industry’s role, value and future potential

o0 It quantifies the future targets that the State’s industry is
seeking to achieve

o0 ltinfluences the development and implementation of
Government policy affecting dairy farming, processing,
marketing and service-providing enterprises

o It provides direction for participants, and current and future
investors in the industry

Much has been achieved to date in the development of the SA
dairy industry on the long-term path outlined in the original plan.

Why update the plan?

The plan has been updated due to the significant change in
circumstances facing the national and State dairy industries,
following severe drought. The impact of drought has reduced the
long-term outlook for milk production not only in SA but also for the
national industry, and as a result has changed the likely future
needs of processors and manufacturers engaged in the SA dairy
industry.

Itis necessary to re-state and extend the industry’s outlook to
2013 in line with the new planning horizon for the State exports.

Some fundamentals have changed

This update of the SA dairy industry plan recognises that
some of the fundamentals have changed since the Dairy
Industry Development Board completed work on the
industry’s plan in early 2002.

Those changes include:

0 The effects of a severe drought across the national dairy
industry, which had adverse impacts on the regions of
the SA industry in terms of a reduction in available feed,
and a significant increase in the cost of feed grains and
fodder.

0 Asharp downturn in the world dairy market in the 2001-2
season which saw a significant reduction in farmgate
milk prices in the two following seasons 2002-3 and
2003-4.

0 The implementation of policies affecting the
rehabilitation of dairying areas along the Murray River,
which will result in a fall in production from that region.

0 Possible deferment of the timeline for potential
expansion of manufacturing in the South-East of the
State by major manufacturers.

0 The investments made in the industry in the past two
years in cheese manufacturing facilities and technology
which have improved the security of market access for
milk from the State’s regions.

Changes have now been made to the original plan’s targets
to ensure they are realistically achievable, while still providing
challenge and “stretch” to the State’s industry.

sectors of the dairy industry in the State’s dairy regions.

The revised vision for the future of the State’s dairy industry is:

The South Australian industry’s vision for 2013

The South Australian dairy industry has developed this plan to focus on sustainable expansion of the production and processing

e Toincrease the State’s proportion of Australia’s total milk production towards 10% by 2013 (currently 7%)
e To achieve total annual milk production of close to 1.2 billion litres by 2013 (from 0.7 billion litres in 2004)

e Toachieve a wholesale value of industry output which is based on a high percentage of conversion of milk into dairy products
within the State, achieving relatively high added-value per litre in the context of the Australasian dairy region.
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The future growth of the SA Dairy Industry Challenges ahead for the SA Dairy Industry
South Australia must face new challenges as it attempts to develop a more significant dairy industry.
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global market — while fresh dairy products grow at steady levels in investment in further cheese production capacity in 2012
line with domestic market growth. In the preparation of this plan update, a long-term view has been taken of the role that the regions of SA will play in the future of the Australian

industry, based on consultation with dairy companies at a national and regional level. In particular, this recognises the value of SA milk to extend

the major export production region of Western Victoria, as well as to domestic manufacturers of fresh products and cheese.




